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Cadet Promotions 
Cadets progress through the CAP Cadet Program by completing a series of achievements. Most of the achievements earn the cadet a promotion in grade, although some achievements do not.  All of the achievements require that a cadet complete a combination of written Leadership tests, written Aerospace tests, Cadet Physical Fitness Testing, and participation in Moral Leadership Seminars. Some of the later achievements require written essays, speeches, and written reports called Staff Duty Analyses. Regular attendance and squadron activity participation are required as well. Regulations also require a minimum of two months between achievements/promotions. The requirements for each achievement are outlined in a document titled "Cadet Progression Path and Achievement Requirements" in the documents section of the "Parents' Page" on the squadron website. 

As a cadet advances through the program, he/she must demonstrate improving performance and maturity. They are required to show that they are willing and able to accept the responsibilities that come with promotion to a higher grade. CAP regulations require me, as commander, to ensure that cadets are ready to accept these responsibilities. 
The following is a partial list of things, in no particular order, that are considered when evaluating a cadet's performance and maturity. Most of the items can be considered as both performance and maturity measures.
Military Bearing, Proper Uniform Wear, Meeting Attendance, Unexcused Absences, Demonstrates Initiative, Activity Participation, O-Flight Participation, Self Discipline, Respect for Customs/Courtesies, Respect for Others, Drill Proficiency, Positive Role Model, Voluntary Mentoring, Positive Attitude, Team Player.




A cadet's age and their point of progression in the cadet program must also be taken into account.

Some items on this list are important early in the Cadet Program while other items become more important as a cadet advances. Cadets who learn and apply the material that is tested in the Leadership manuals generally do well and promote on schedule, however, there have been instances where I have withheld a promotion and retained a cadet in grade. 

When this happens, it should not come as a complete surprise to the cadet. Cadets need to recognize warning signs that indicate a problem area. The cadet staff intentionally avoids using the threat of a promotion freeze when pointing out problem areas. However, if a cadet continually has to be corrected for things such as improper wear of the uniform, failure to meet grooming standards, talking at inappropriate times, lack of respect, or poor attendance, he/she needs to recognize that there is a problem and agree to correct it. The cadet staff's job is to ensure that a cadet knows the standards and knows that they are expected to meet the standards.  The cadet must accept the responsibility to solve a problem area once it is identified. We cannot force them to do this; they must want to do it. If they are not willing to accept this responsibility, they will not advance in the program. 
CAP offers some wonderful leadership opportunities for cadets.  The cadets plan, organize, and conduct the meetings and some outside activities. New cadets are expected to make mistakes and, hopefully, learn from those mistakes. The cadets that do well in the program, and most do, are the ones that look as CAP as more than a two hour meeting on Monday nights. Care of uniforms, study, and preparation for testing have to be done outside of meetings. Please encourage your son or daughter to commit to this so that they can advance through the cadet program and earn a position of leadership within the squadron.
Floyd B. McCormick, Captain, CAP
Commander
