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Cadet Staff Assignments

Approximately every six months, cadet staff positions are re-assigned. We do this to give cadets experience in different positions and to allow cadets more leadership opportunities.  However, these positions must be earned. Cadet NCOs' and Officers earn their leadership positions by demonstrating improving performance in all areas during each step of the cadet program. These positions are not assigned solely on the basis of rank or grade.  Other factors are considered as well. 

Before you continue reading this document, I encourage you to open and review the document titled "Cadet Promotions" on the Cadets' Area page of the squadron website.  The "Cadet Promotions" document discusses some of the factors that are considered in promoting a cadet. Those same factors are considered in cadet staff assignments, but more emphasis is placed on certain items. After review of that document, come back to this one and continue.

Prior to cadet staff position assignments, the Cadet Commander along with the Cadet Command Staff (Deputy Commander and Executive Officer) provide me with recommendations for each cadet staff position along with justification for the assignments. After discussions, I may request more information or additional justification. I may make suggested changes. Once the Cadet Commander and I are in agreement, the positions are formally assigned. 

The following is a discussion of what is considered in making the staff assignment decisions. Other factors not discussed here may be involved in these decisions.

Demonstrated performance as an excellent role model is essential for all cadet staff positions, especially the positions of Flight Commander and Flight Sergeant. Some cadets develop this trait earlier than others but the end result is what counts. Cadets who do not set a good example for other cadets to emulate will not be selected for staff positions.
Initiative is very important. Cadets that show this leadership skill and make things happen rather than wait for things to happen are more likely to be rewarded with a staff position.

A cadet's rate of progression through the cadet program is important to be considered for a staff position. A cadet that progresses at the minimum acceptable rate of two achievements yearly is not showing the same initiative and desire to excel as a cadet who progresses at three, four or even five achievements yearly. If a cadet expects to become a leader in CAP, they need to step up and progress. Cadets who progress at the rate of two or less achievement yearly are NOT getting as much out of the Cadet Program as they should.
Attendance and activity participation are excellent measures of a cadet's dedication to CAP. Both of these are required by the Cadet Oath. An excellent attendance record is essential for selection as a cadet staff member. Actual meeting attendance is the big factor here. There are valid reasons for being absent from meetings and activities and the squadron has an excused absence policy 
that allows a cadet to demonstrate a sense of responsibility. However, an absence, excused or otherwise, is not the same as being present at meetings and participating. An absent cadet is not making the same incremental gains in knowledge and leadership skills that come from regular meeting attendance. Unexcused absences are of particular cause for concern and will count against a cadet being considered for staff positions. CAP defines regular participation as attending at least half of regular meetings. Unfortunately, a higher standard is necessary for cadet staff positions. Cadets selected for staff positions must not only have an excellent attendance record but must also commit to attending most meetings while holding the position. Their positions of responsibility require that they be at most meetings with only occasional excused absences. A cadet who does not think that he will be able to attend meetings as often as required should not accept a staff position. A cadet who selects a staff position may risk being removed from the position if his actual attendance record does not meet requirements. 
The subject of choosing among competing activities has always been an issue for some cadets. CAP cadets are often involved in other activities in school and outside of CAP. Some have jobs that compete for their time as well. Although, CAP recognizes and encourages cadets to participate in other activities, the cadets that choose to do so must establish priorities. Excused absences may be authorized for cadets that have seasonal activities that require that they miss a reasonable number of CAP meetings. If the number becomes excessive or turns into a year round issue, perhaps CAP membership is not the best option for a particular cadet. Just like the football coach that says you have to come to practice if you want to play, I take the position that cadets that desire cadet staff positions must come to meetings. You must make CAP your priority among your activities to earn the cadet staff jobs.

To be selected for some of the cadet staff position, a cadet must demonstrate proficiency in drill performance and be able to instruct drill using the demonstration/performance method. A proper "Command Voice" is necessary as well.

Some of the support position requirements may vary from the command position requirements, but the basic selection criteria applies to these positions as well. With other factors being equal, the cadets that best meet the requirements described above are the ones that will be selected for the positions.  Cadets that are not selected will be given opportunities for "on the job training" when other staff members are absent or unavailable for some reason.  Mentoring opportunities will be provided by the cadet command staff as well so that other cadets will get training for future staff positions.   

Floyd B. McCormick, Captain, CAP

Commander

