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EVERGREEN COMPOSITE SQUADRON
COLORADO WING - CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY

52 Sage View Court
Dillon Co 80435
29 Nov 2008

MEMORANDUM FOR ECS CADETS

FROM:  FLOYD B. MCCORMICK

SUBJECT:  Changes to Cadet Promotions Policy 

1. Over the past several weeks, each of you has received information concerning the excused absence policy for our squadron. At my direction, the Cadet Commander developed this policy. A copy of this policy is available for review on the Cadets' Area page of the Evergreen Composite Squadron website.  

2. I have included paragraph 1.5 (b) of CAP Regulation 52-16, Cadet Program Management, concerning attendance, and paragraph 2.4 (c) concerning retaining a cadet in grade.

a. 1.5 (b) Attendance. Cadets are required to participate actively in their local unit if they are to progress in the Cadet Program. Excessive, unexcused absences may be cause for termination from CAP (see CAPR 35-3, Membership Termination). Any school-related activity is considered an excused absence. Cadets are responsible for notifying the unit about school activities in advance. School-related absences do not excuse cadets from the pre-requisites needed to earn promotions.
b. 2.4 (c) Retaining a Cadet in Grade. Commanders should retain a cadet in grade if the cadet’s performance or maturity does not demonstrate an ability to accept increased responsibility commensurate with the promotion. Using the CAPF 50, Cadet Leadership Feedback, the commander (or deputy commander) will offer constructive feedback to help the cadet develop his/her leadership skills. The commander must also schedule a follow-up review to be held within 60 days.
3. Up until now, we have been informally tracking un-excused absences and allowing cadets time to become accustomed to the new excused absence policy. Beginning on 1 January 2009, formal tracking of un-excused absences will begin.

4. Beginning 1 April 2009, excessive, un-excused absences will be cause for denying promotions and retaining a cadet in grade. At that time, in addition to the existing requirements for completion of an achievement, a cadet must have no more than three (3) unexcused absences within the previous ninety (90) days, or since the last promotion, whichever time is less.

5. If a cadet is retained in grade due to un-excused absences, this "promotion freeze" will remain in effect until the number of un-excused absences within the past running ninety (90) days is three or less.

6. Evergreen's excused absence policy is considerably more lenient than paragraph 1.5 (b) which only considers school related activities and threatens termination of membership. The intent of




this policy is not to punish cadets, but to make cadets more accountable and to ensure that cadets demonstrate performance or maturity and the ability to accept the increased responsibility commensurate with a promotion (See 2.4 c. above). Unexcused absences for more than twenty-five percent of meetings clearly do not demonstrate the level of performance or maturity required for promotion.

7. An additional benefit of this policy is to ensure that cadets know and follow the chain of command.  This is essential in CAP.

8. If a cadet is retained in grade because of this policy, all provisions of CAPR 52-16, paragraph 2-4 (c) concerning documentation and constructive feedback will be followed. 

                                                                               FLOYD B MCCORMICK, Major, CAP

                                                                               Commander

cc: 
WILLIAM ACEVES, II, Lt Col, CAP


Group 1/CC
