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Cadet Promotions 
One of the goals in CAP is to train leaders.  No one gets a leadership position or promotion solely by passing tests. The tests are important and are required, but other items are important in the decision to promote a cadet. As a cadet advances through the program, he/she must demonstrate improving performance and must show initiative. A cadet must show the maturity that is required to accept the responsibilities that come with promotion to a higher grade. Regular attendance and squadron activity participation are important. A cadet's rate of progression through the program is also considered. 

CAP regulations require that Leadership and Aerospace tests, along with CPFT and Moral Leadership, be completed for most achievements. A few achievements require essays and speeches. Some of the later achievements require mentoring, instructing and Staff Duty Analysis reports. In each case, each achievement has specific requirements. There is one additional requirement that is common to every achievement: Commander's Approval.

CAP Regulation 52-16, Cadet Program Management, states in paragraph 2-4 c. titled "Retaining a Cadet in Grade" states:
"Commanders should retain a cadet in grade if the cadet’s performance or 
maturity does not demonstrate an ability to accept increased responsibility
commensurate with the promotion."
What is performance? What is maturity? Here is a partial list of things, in no particular order, that are considered. Most of the items can be considered as both performance and maturity measures. A cadet's age and their point of progression in the cadet program must also be taken into account.

Military Bearing

Proper Uniform Wear


Meeting Attendance

Demonstrates Initiative
Activity Participation


O-Flight Participation
Rate of Progression

Respect for Customs/Courtesies
Respect for Others

Drill Proficiency

Positive Role Model


Voluntary Mentoring

Positive Attitude

Team Player



Self Discipline
As a cadet, how do you think you measure up in these areas? Are you the cadet that is making positive contributions or are you goofing off? How well do you do in uniform inspections? Do you show respect for customs and courtesies? Do you consistently refer to senior members, cadet officers, and adult visitors as "Sir" or "Ma'am"? Do you consistently show respect for other cadets? How's your military bearing? Do you have any unexcused absences? Do you participate in squadron activities outside of meetings? Do you "talk back", argue, or make unnecessary comments during presentations made by others? Are you doing your best?

You know what the answers should be to these questions. You know where you can improve and you are the one that can make that happen. Cases exist where cadets have been denied a promotion and retained in grade in our squadron. Hopefully, it will not happen in the future. 

In the past, the cadet staff has been diligent in bringing problems to the attention of cadets whose performance needs improvement. They also have kept me informed as well. If you have been counseled by the cadet staff, it means that they felt it was important to do so. That means that you need to take the discussion seriously and do you best to improve in the area of concern.
If you have questions or concerns about your performance or wish to discuss the promotion process with me, I encourage you to send me an email at ecs188@comcast.net or see me during one of our regular meetings.  

Floyd B. McCormick, Captain, CAP
Commander
