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EVERGREEN COMPOSITE SQUADRON
COLORADO WING - CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY

Expectations of Cadets in the Evergreen Composite Squadron
When you join the CAP Cadet Program, you are making a commitment and accepting a responsibility.  You cannot fulfill this responsibility if you think that all you have to do is show up every Monday night from 7:00 to 9:00 and forget about CAP for the rest of the week.  CAP has much to offer you that you cannot get anywhere else.  In Boy Scouts or Girl Scouts, you cannot fly airplanes or gliders. You cannot attend military orientation and aviation related activities that are available to CAP cadets. Boy Scouts and Girl Scouts are fine organizations but the opportunities that they offer are much different than those offered by CAP. As a CAP cadet, you have a unique opportunity. But, in order to take advantage of what CAP offers you have to live up to the commitment that you made when you joined.  The following is a discussion of what I expect from each of so that you can get the most out of the CAP Cadet Program.
Testing: Some cadets may not need to study to pass some of the CAP tests.  However, you do need to study to learn the material. You may get part of the way through the Cadet Program without studying, but you will miss much essential information.  You are not going to do your best.  Failure to learn the information presented in the manuals will catch up with you eventually and cause problems with advancement in the future. We expect you to use good study habits so that you will do your best on all tests. "Good enough to pass" is not good enough to excel.

Customs and Courtesies:  Almost as important as the Customs and Courtesies themselves is the reason that they came into being.  Learning the traditions and learning why they are important is essential for advancement in the cadet program. We expect you to learn and display proper respect for customs and courtesies

Drill and Ceremony: Drill is important for turning individuals into teams. Teams are stronger and more capable that individuals. Good teamwork is a very important part of being successful in the cadet program.  We expect all cadets to learn the proper way to drill. Ceremonies are a means to show respect for tradition and to honor achievements.   Showing the proper respect and appreciation for those being honored during formal ceremonies is an important part of military tradition. We expect you to learn about the ceremonies and their traditions so that you can become a part of those traditions.

Self Discipline, Attitude and Military Bearing:  Self-discipline and a proper attitude are required for team discipline and are essential in developing proper military bearing. An individual must understand and accept the reasons for the military traditions that we follow in CAP.  Self-discipline, team discipline, and military discipline are important building blocks of a successful military style unit. Each team member must learn and accept that they play an essential part in the success of the unit and that the unit is only as strong as the weakest member.
Each team member's attitude must reflect his/her commitment to the team. A poor attitude will always be apparent to others and shows up in almost everything that you do. This poor attitude 




often shows up first as poor military bearing.  This is the most obvious and most quickly noticed deficiency in a member of the armed forces or CAP.  This poor attitude will show when you fail to get a needed haircut, don't polish shoes/boots, when you fail to wear the uniform properly, and when you fail to show respect for customs and courtesies. It may result in a lack of respect and being inconsiderate of others.  A bad attitude not only results in poor military bearing, but also is a guarantee of no better than mediocre performance. We expect you to work to attain self-discipline, a positive attitude, and proper military bearing.
Absences from Squadron Meetings and Activities:  Each time you accomplish written testing, you must recite the Cadet Oath. As part of this oath, you pledge that you will "…attend meetings regularly and actively participate in squadron activities…"

We expect you to attend meetings unless you have a legitimate excuse and you notify your chain of command in advance.  This is a reasonable demand and is common courtesy.  There are legitimate and acceptable reasons for missing a meeting.  However, we still expect you to inform the appropriate person in your chain of command that you are going to be absent.   Failure to advise your chain of command prior to an absence will result in an unexcused absence. If you don't know who is in your chain of command, ask your Flight Sergeant.  For specific notification requirements, see the document entitled "Cadet Excused Absence Policy" in the Cadet's Area of the squadron website
What is "regular participation"? CAP defines regular participation as attending at least half of regular meetings. Participation in activities is a requirement for cadets as well. CAP defines regular activity participation as attending a majority of activities outside of regular meetings.
If you sign up for a squadron activity, we expect you to show up and participate in that activity.   When you sign up, you are making a commitment. Others expect you to honor that commitment. If you are not able to participate, notify the officer in charge, in advance, that you are not participating.

Why is this important?  First of all, it is common courtesy and shows a sense of responsibility. At some activities, we must limit the number of participants. If you sign up, and fail to show up, you are depriving another cadet of the opportunity to participate.  If you do not show up, those providing transportation have to wait, thinking that you may only be late. Failure to provide notification requires an entire group to wait for a cadet that is not coming.  This is both inconsiderate and disrespectful to other cadets and adult officers.  

Failure to meet these expectations for attendance at meetings and activities will result in an unexcused absence.  An excessive number of unexcused absences show a lack of maturity and a poor sense of responsibility in a cadet.  This may lead to unfortunate consequences when you hope to complete an achievement and promote    

Uniforms:  Part of the Cadet Oath states that you are required "…to wear my uniform properly…"  What does this mean? We expect you to wear the correct uniform.  We expect you to wear a complete uniform, including cover, belt, proper boots or shoes, and all required insignia and patches as appropriate.  We expect you to know and follow the regulations concerning when, where, and how to wear the uniform.  We expect you to show proper respect 





for and take pride in the uniform while wearing it. We expect you to maintain proper personal grooming standards when you wear the uniform. We expect you to clean and maintain the uniform in a proper manner. 

Get in the habit of preparing your uniform for the next meeting well before the meeting.  After a meeting or activity, hang up your uniform. If it needs washing or cleaning, get that done as soon as you can.  Keep all parts of your uniform in a specific place all of the time. That way you will know where to find things at the last minute.  If you do not already know how, learn to wash, dry, and iron your uniform.  Parts of the blues uniform may need dry cleaning.  It should not be your parents' job to care for your CAP uniforms. It is not an acceptable excuse to say "my mom forgot to iron my shirt".  Your mother is not being inspected - YOU ARE!
Followership, Leadership and Promotions:  Your studies of the leadership manuals emphasize the need for discipline, responsibility and accountability.    As a new cadet in the learning phase, you are learning to be a good follower.  You will make mistakes. However, we expect you to learn from your mistakes so that you are less likely to make them in the future. At this point in the cadet program, you are learning to wear the uniform properly, learning about discipline, learning about drill, learning the core values, learning to be a good listener, and learning about accountability and responsibility. It is the cadet staff's job to train you and help you to learn these things at this phase of the cadet program. It is the cadet staff's job to train and teach. It is your job to learn.  

As you advance to higher grade, you will gradually transition from being a follower to becoming a leader. We expect you to begin to perform at a higher level of competence.  By the time you complete the Wright Brothers milestone, we expect you to demonstrate a higher level of maturity and performance in all aspects of the cadet program. You must show commitment to the Core Values. You must maintain and encourage a positive attitude and display proper military bearing. You must be able to accept more responsibility and show team spirit.  Your performance during drill should be such that you can lead by example and demonstrate proper standards to younger cadets.  Your meeting attendance should be regular. You should be on time for meetings and activities and in proper uniform.  You should be setting an example for younger cadets and showing the cadet staff and adult members that you are ready and willing to accept more responsibility.  When you are able to accomplish these things, you are ready to being to assume leadership duties and continue to advance in the cadet program.    

No matter where you are in the cadet program, begin now to strive for improvement. Although the standard is higher as you advance, it is never too early to strive for excellence

That is CAP's expectation for every cadet.  For you to advance, we expect you to perform.  Failure to demonstrate improving performance is cause for concern.  Here is a portion of CAP Regulation 52-16, Cadet Program Management, paragraph 2-4c. 
2-4 c. Retaining a Cadet in Grade. Commanders should retain a cadet in grade if the cadet’s performance or maturity does not demonstrate an ability to accept increased responsibility commensurate with the promotion.

What does this mean?  What does "performance or maturity" mean? What does "demonstrate an ability to accept increased responsibility commensurate with the promotion" mean?  This




document should provide those answers.  If you are still not sure what the regulations mean by "performance and maturity", you should re-read this document. You will find plenty of examples of what defines poor performance or lack of maturity.  If you are not certain if you are "demonstrating an ability to accept increased responsibility", you must ask yourself if you are doing all of the things that are "expected" of you. That should be easy for you to do. The words "expect" and "expected" are italicized and in bold print each time they appear in this presentation. 

Summary:  We should want to see this squadron grow.  We should have a strong cadet program with a high level of commitment and a high retention rate. Our goal is to have a cadet program that will be the envy of other squadrons. Our squadron should be the one that other squadrons admire and respect. Evergreen Composite Squadron can be the best squadron in the Colorado Wing.  

To do this, each of us must accept the responsibilities and make the commitment required of CAP members.  If you accept these responsibilities, you will show that CAP means something more than coming to a meeting for two hours on Monday nights.  If you think that this is all that CAP means, you need to back up and re-examine everything discussed so far.  It is your job, as a cadet, to have the self-discipline and desire to follow the CAP Core Values of Integrity, Volunteer Service, Excellence, and Respect.  Each of you should examine your attitudes about attendance, uniforms, discipline, military bearing, commitment, and sense of responsibility.  Each of us can do a better job!  If you do not want to do a better job or if you are not willing to do a better job, then you are part of the problem.  If you can do a better job, then do it!  When you do, you will become part of the solution.  Do not be satisfied with being "good enough". No one ever achieved excellence by being "good enough".  The only way that this squadron can achieve excellence is for everyone to do his or her best.

As you advance in the cadet program, you will learn other things that we expect of you.  This presentation does not cover everything. However, if you are doing a good job accomplishing the "expectations" that are included here, you are well on you way to becoming a fine cadet.  You are on your way to achieving Excellence. 

FLOYD B MCCORMICK, Major, CAP
Commander


