[image: image1.png]


[image: image2.png]



EVERGREEN COMPOSITE SQUADRON
COLORADO WING - CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY

Excused Absence Policy
CAP Regulation 52-16 entitled "Cadet Program Management", Chapter 1, paragraph 1.5.b states: 
Attendance. Cadets are required to participate actively in their local unit if they are to progress in the Cadet Program. Excessive, unexcused absences may be cause for termination from CAP (see CAPR 35-3, Membership Termination). Any school-related activity is considered an excused absence. Cadets are responsible for notifying the unit about school activities in advance. School-related absences do not excuse cadets from the pre-requisites needed to earn promotions.
Since this regulatory language is not very specific, the Cadet Commander, at my request, has clarified what constitutes an excused absence for Evergreen Composite Squadron cadets. Additionally, he has provided specific instructions concerning the proper notification procedures to be used by cadets when they expect to miss a squadron meeting.

Excused Absence. Meetings missed due to school related activities, church related activities, participation in sports, family activities, emergencies, and hazardous road or weather conditions will be excused absences. Family activities include vacations, family nights, or similar activities. Some judgment may be necessary in defining unexcused absences, since an exhaustive list is not possible. In any case, an absence is not excused if proper notification procedures are not followed (procedures follow). This policy is more lenient than regulatory requirements. Regulatory requirements address only school-related activities.
Notification Procedures

Person to be Notified. Cadets must notify their Flight Sergeant if they plan to be absent. It is each cadet's responsibility to know his or her Flight Sergeant and to obtain current contact information. Obtain this before you need it! 

Means of Notification. Acceptable means of notification are Email or by telephone. Text messaging is not acceptable. In person notifications to the Flight Sergeant are only acceptable while at a CAP meeting prior to the expected absence. Do not stop your Flight Sergeant in the hallway at school on Monday and tell him you are not coming to the meeting that night! Proper observation of customs and courtesies is required during all notification contacts.

Time Requirement.  For excused absences, cadets must notify Flight Sergeants 48 hours in advance of the meeting. Hazardous weather or road conditions, emergencies, and homework assigned on the Monday of the meeting are exceptions to the 48-hour requirement. These are only exceptions to the 48-hour requirement; advance notification is still required.  
Justification of Absence. Any time a cadet provides notification of a planned absence, a specific reason for the absence must be given when contacting the Flight Sergeant. It is not sufficient to state "I'm not going to be there tonight".
Rationale for this Policy

Why is this policy important? CAP members, are expected to show up at the correct place at the correct time and in proper uniform.  Failure to attend a meeting or activity without appropriate notification shows a lack of common courtesy, a lack of accountability and a failure of military discipline. 
One of the goals of the CAP Cadet Program is to develop leaders. The Cadet Program gives cadets the opportunity to develop self-discipline, accountability, teamwork, confidence, and respect through the study and practice of leadership in an Air Force environment. Success in this type of military environment is dependent on cadets developing and exercising a sense of responsibility in being part of a team. Being a member of a team requires a commitment to supporting the team and following the rules.  In this way, each of the team members knows that they can count on other team members to do their part.

Additionally, this policy re-enforces and stresses the importance of properly following the chain of command.  The policy places responsibility on the individual cadets and the cadet staff NCOs and officers to whom they report.  

To be successful in the cadet program, cadets must learn their responsibilities and commit to carrying them out. We, as leaders in CAP, do an injustice to cadets if we do not hold them accountable if they fail to carry out their responsibilities. 

Floyd B McCormick, Captain, CAP

Commander
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